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Abstract

The Water4All Partnership is a programme that aims at securing water in the long-term through different
types of Research and Innovation (R&I) activities. Recognising the impossibility for Member States to tackle
current water challenges in isolation, the Water Joint Programming Initiative (Water JPI), as a precursor to
WaterdAll, initiated efforts to align strategic agendas. To support this objective, both the Water JPI and
WaterdAll have set their commonly agreed R&l priorities in a Strategic Research and Innovation Agenda (SRIA),
launched Thematic Annual Programming (TAP) actions, and committed great efforts for joint calls. But
alignment should not be restricted to actions at the Partnership level. Alignment with other programmes is as
well needed. This is where the concept of “Synergies” comes into play.

WaterdAll was established with the vision of fostering water security for all by enabling effective research,
innovation, and knowledge transfer. However, water-related challenges are intertwined with biodiversity
loss, climate change, public health, agricultural practices, urban development, and industrial transitions. As
such, synergies between Water4All and other European initiatives are critical to maximising the impact of
joint efforts, reducing fragmentation, and ensuring that research and innovation investments produce
tangible and policy-relevant results.

This deliverable outlines the strategic and thematic alignments between Water4All and other key European
initiatives and programmes including Horizon Europe co-funded Partnerships, Missions, as well as other
multilateral and regional programmes e.g. PRIMA or Interreg. The information provided in this deliverable
stems from the review of the strategic agendas of the programmes listed just above, bilateral meetings and a
“Synergies workshop” that took place on the 5" December 2024. At the same time, the deliverable
acknowledges persistent challenges, such as misaligned timelines for calls and programming, the inability to
launch joint calls for proposals, and limited interoperability across existing governance mechanisms.
Nonetheless, the document identifies multiple opportunities to overcome these challenges, including the use
of flexible co-funding schemes, and observer participation models.

In conclusion, this deliverable recommends a set of concrete actions to strengthen synergies moving forward.
The Water4All Partnership is well-positioned to act as a connector and catalyst within the evolving landscape
of European research and innovation, and this deliverable sets the groundwork for even deeper integration in
the coming years.
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First Assessment of thematic synergies with
partnering initiatives

1. Introduction
WATER4ALL in a nutshell

Water is a fundamental resource underpinning life, ecosystems, health, food systems, and economic activity.
Yet, Europe faces growing challenges related to water scarcity, pollution, uneven distribution, and the
increasing frequency and intensity of extreme events such as droughts and floods. These challenges are
compounded by the impacts of climate change, demographic shifts, urbanisation, biodiversity loss, and
geopolitical instability making water management a complex and urgent issue that demands integrated and
transdisciplinary solutions. In this context, the Water4All Partnership — Water Security for the Planet has
emerged as a key European initiative under Horizon Europe, aiming to advance water-related R&I while
contributing to water security, resilience, and sustainability across Europe and beyond.

The Water4All Partnership builds on a strong legacy of water-related collaboration in Europe and seeks to go
further by aligning strategies, pooling resources, and enhancing cooperation among a broad spectrum of
stakeholders, including national and regional funding agencies, research organisations, policymakers, civil
society, and private sector actors. Its core ambition is to transform the way water challenges are addressed—
moving from fragmented efforts to a more systemic, impact-driven, and mission-oriented approach. Central
to this ambition is the recognition that water issues do not exist in isolation but intersect with multiple policy
areas and scientific disciplines, including climate, energy, agriculture, biodiversity, health, and urban
development.

To fully realise its potential, Water4All must forge strong synergies with other European initiatives and
programmes that share overlapping goals or complementary expertise. These synergies not only help avoid
duplication of efforts but also amplify collective impact by enabling the co-design and co-implementation of
research agendas, fostering innovation ecosystems, and ensuring that results are transferred effectively into
policy and practice. Cooperation with other initiatives also strengthens Europe’s ability to deliver on the
objectives of the European Water Resilience Strategy, European Green Deal, the European Research Area
(ERA), and global frameworks such as the 2030 Agenda for Sustainable Development, particularly Sustainable
Development Goal 6 (Clean Water and Sanitation).

This deliverable provides a comprehensive overview of these synergies. It explores how the Water4All
Partnership aligns with and complements other co-funded European Partnerships (such as Biodiversa+,
Agroecology or AMR), Horizon Europe Missions (such as the Climate Adaptation and Ocean & Waters
Missions), and key programmes including LIFE, Interreg, PRIMA, and EU4Health. It also highlights Water4All's
contribution to the development of the forthcoming European Water Resilience Strategy (EWRS), which
serves as an emerging strategic umbrella for coordination.

The findings and analysis presented in this document are grounded in a multi-source methodology. This
includes comprehensive desk research on European programmes and their strategic agendas, review of calls
and funding instruments, and identification of common thematic areas. It also incorporates insights and
experiences shared by representatives of other programmes during bilateral meetings. Furthermore, the
deliverable reflects inputs gathered during a “Synergy workshop” held in Brussels on the 5" December 2024,
where Water4All actively engaged with other partnerships to explore collaboration opportunities.
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By mapping existing synergies and identifying areas for improvement and expansion, this deliverable aims to
support strategic decision-making within Water4All and contribute to a more coherent and collaborative
European R&I landscape for water. It ultimately seeks to guide ongoing and future efforts to strengthen
connections between initiatives, foster mutual learning, and enhance the overall efficiency, effectiveness,
and policy relevance of water-related research and innovation.

The “Analysis of synergies and coordination with partner initiatives” Task (2.3) is part of the Pillar A’s
programme. Its objective is to ensure collaboration with other programmes through the organisation of
regular meetings, targeted interviews and the direct involvement of partner initiatives in consultative activities
of Pillar A. Two more sub-tasks come to complete the Task A.2 “Alignment and coordination of R&l
programmes/ actions”: A.2.2 “Mapping exercise”, and A.2.4 “Monitoring and evaluation of alignment
activities”.

2. Methodology

Synergies among European research initiatives have become a cornerstone of efforts to realise strategic and
political objectives at both the European and international levels. The SRIA of Water4All is designed to
promote a systems-based, cross-sectoral approach to water R&I. This agenda is not developed in isolation—it
is closely aligned with the priorities of other European partnerships and missions. Through this alignment,
WaterdAll contributes to building a more coherent, efficient, and impact-driven R&I ecosystem in Europe,
addressing shared challenges such as climate resilience, pollution reduction, circular resource use, sustainable
agriculture, and health protection. The emphasis on complementarity and interoperability of research
agendas and implementation mechanisms reflects Water4All's commitment to integrated knowledge
generation and effective policy support.

Water4All plays a pivotal role within the Horizon Europe framework, particularly as a key enabler of synergy
and coordination among European co-funded Partnerships. It shares strategic linkages with, in particular, the
following initiatives:

e Biodiversa+, where collaboration focuses on restoring aquatic biodiversity, improving ecosystem
services, and deploying nature-based solutions for water management;

e Agroecology and Driving Urban Transitions (DUT) Partnerships, with shared interests in sustainable
land and water management, food systems resilience, and climate adaptation in cities;

e PRIMA, where integrated water management stands as a major priority.

Waterd4All also aligns with two major Horizon Europe Missions—Adaptation to Climate Change and Restore
Our Ocean and Waters. These Missions are highly relevant, as water-related risks (e.g. floods, droughts,
coastal erosion) are central to climate adaptation efforts, while river basin restoration and pollution control
are key components of ocean health. The potential for project clustering, regional pilots, and joint monitoring
systems underscores the value of strategic cooperation in these areas.

The analysis presented in this document draws on a diverse and comprehensive approach to capture the
complexity of the European water R&I landscape. It combines detailed reviews of programme strategies,
funding mechanisms, and thematic priorities to map the current framework of water-related initiatives. This
foundational research helps to identify overlapping areas as well as distinct focuses among various European
funding bodies and research consortia.

Beyond the literature and programme documentation, insights collected through bilateral discussions with
representatives of partner programmes have been instrumental in highlighting practical challenges and
opportunities encountered in programme implementation. These exchanges have provided nuanced
perspectives that enrich the understanding of how strategic agendas translate into actionable projects and
collaborations on the ground.
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The December 2024 Synergy workshop in Brussels marked a pivotal moment in this process, serving as a
collaborative forum where Water4All and other partnerships actively engaged to explore joint actions. The
workshop encouraged open dialogue around potential alignments and collaborative frameworks, helping to
uncover areas where coordinated efforts could amplify impact. This event also fostered a shared commitment
among programme representatives to work towards common goals within the broader European research
ecosystem.

The combination of desk-based research, stakeholder consultations, and interactive workshops ensures
that the conclusions and recommendations presented here are grounded in a well-rounded and realistic
assessment of the field. This multi-dimensional approach supports the development of a strategic agenda
that is not only informed by policy and funding priorities but also resonates with the experiences and needs
of those driving water research and innovation forward.

3. Mapping of relevant initiatives

The mapping presented in this section builds upon desk research and consultations with representatives of
other programmes. Notably, it reflects in-depth exchanges during the dedicated synergy-building workshop
held in Brussels on 5 December 2024, which brought together representatives from other European
partnerships, missions, and programmes. This event provided a valuable forum for identifying common
research themes, operational complementarities, and strategic alignment opportunities. The programme of
this workshop is presented in Annex A.

3.1. Brief description of the strategic priorities of other Partnerships

Biodiversa+ Partnership (https://www.biodiversa.eu/): The Biodiversa+ Partnership focuses on supporting
excellent research and innovation for the protection, restoration, and sustainable use of biodiversity and
ecosystems across Europe. It aims to strengthen the science—policy—society interface and improve the
knowledge base for biodiversity-related decision-making. A key emphasis is placed on ecosystem services and
nature-based solutions that contribute to climate mitigation, adaptation, and overall sustainability. The
Biodiversa+ Partnership supports the development of policy-relevant knowledge, transdisciplinary
approaches, and inclusive governance models, with special attention to ecosystem health, biodiversity
monitoring, and transformative change. The Partnership also fosters clustering of projects and promotes
science-policy dialogues to enhance the impact of funded research at multiple levels, from local to global.

Agroecology Partnership (https://www.agroecologypartnership.eu/): The Agroecology Partnership focuses
on promoting sustainable and resilient agricultural systems by integrating ecological principles and enhancing
ecosystem services, particularly to improve water quality and adapt to decreasing water availability. It
prioritises the development of more resilient agro-systems through innovative practices and supports living
labs as a means to co-create solutions with stakeholders in real-world settings. The Partnership also
emphasises valorisation activities to ensure that research results are effectively translated into practical
applications and economic value, strengthening the impact of its initiatives.

By fostering collaboration across disciplines and sectors, the Partnership aims to address complex challenges
related to sustainable farming, biodiversity preservation, and resource-efficient agriculture. Through this
holistic approach, it contributes to building agroecosystems that are not only productive but also
environmentally sound and socially beneficial, promoting long-term resilience and sustainability.

Driving Urban Transition (DUT) Partnership (https://dutpartnership.eu/): The Driving Urban Transitions
(DUT) Partnership supports cities in their efforts to become more sustainable, resilient, and livable by
accelerating innovation and the uptake of research in urban transitions. Among its key priorities is the
promotion of blue and green infrastructures—such as parks, green roofs, permeable surfaces, and restored
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waterways—as essential elements for climate adaptation, biodiversity, and improved urban quality of life.
These nature-based solutions help manage stormwater, reduce urban heat, and foster healthier communities.

DUT also places strong emphasis on the role of public procurement as a strategic lever for innovation and
systemic change. By supporting cities in experimenting with and scaling up innovative procurement practices,
the partnership aims to create demand for sustainable products, services, and solutions that align with urban
transition goals. This enables cities to lead by example and stimulate local markets for green and socially
responsible innovation.

OHAMR Partnership: This Partnership strategically concentrates on addressing One Health Antimicrobial
Resistance (OHAMR) with a particular emphasis on human health, advanced diagnostics, and the presence of
AMR in the environment. Its efforts encompass strengthening surveillance and monitoring systems to track
resistance patterns, especially in clinical and environmental settings. The Partnership promotes innovative
research aimed at developing new diagnostic tools and understanding the mechanisms driving AMR spread.
It also prioritizes antimicrobial stewardship to ensure responsible use of antibiotics in healthcare, alongside
implementing effective infection prevention and control measures. Recognizing the interconnectedness of
human health and environmental factors, the Partnership adopts a One Health approach, fostering
collaboration across sectors to combat AMR comprehensively. Additionally, it supports policy development,
public awareness campaigns, and international cooperation to enhance the global response to this pressing
challenge.

The Sustainable Blue Economy Partnership (SBEP) (https://bluepartnership.eu/): This Partnership
concentrates on sustainable growth and innovation in maritime sectors, focusing on both open seas and
coastal waters, including challenges such as resilience of coastal cities. It promotes nature-based solutions to
protect marine ecosystems while supporting economic activities like fisheries, aquaculture, and marine
renewable energy. The Partnership also values the clustering of projects to enhance collaboration, knowledge
sharing, and synergies across different initiatives, fostering a more integrated approach to ocean governance
and blue growth.

By addressing environmental, social, and economic dimensions, the Sustainable Blue Economy Partnership
aims to balance sustainable development with the preservation of marine biodiversity. Its work supports the
transition towards a resilient and innovative maritime economy that benefits coastal communities and the
wider marine environment.

SPIRE Partnership (https://www.aspire2050.eu/spire/about-spire): The SPIRE partnership, now continued
as Processes4Planet under Horizon Europe, focuses on transforming European process industries towards
climate neutrality and circularity. Its strategic focus lies in improving industrial processes, particularly in areas
such as resource and energy efficiency, waste purification and recovery, and carbon-neutral production
pathways. A major ambition of the partnership is to reduce environmental impact while maintaining industrial
competitiveness.

Processes4Planet also promotes industrial and urban symbiosis, encouraging collaboration across sectors to
reuse by-products, share utilities, and optimize resource flows between industries and urban environments.
This approach supports circular economy models by turning waste into valuable inputs, reducing emissions,
and fostering innovation across complex industrial systems.

Sustainable Future of Food Systems (FutureFoodS) Partnership (https://www.futurefoodspartnership.eu/):
This Partnership aims to accelerate the transition towards healthy, sustainable, and inclusive food systems
across Europe and beyond. It addresses the entire food chain—from production to consumption—focusing on
systemic change that ensures food security, reduces environmental pressures, and supports social well-being.
Key priorities include promoting sustainable farming and production methods, encouraging healthy and
sustainable diets, and reducing food loss and waste.
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3.2. Strategic priorities of Missions

The Climate Adaptation Mission (https://climate-adapt.eea.europa.eu/en/mission) aims to support
European regions, cities, and communities in becoming resilient to the impacts of climate change by 2030. It
focuses on accelerating the development and implementation of climate adaptation solutions, particularly
through nature-based approaches, improved risk assessment, and the deployment of climate services. A key
feature of the Mission is its work with regions and local authorities, supporting them through technical
guidance, funding access, and knowledge exchange. The Mission also promotes innovation and co-creation,
including through living labs and demonstration projects. Themes such as flood management, heat adaptation,
resilient infrastructure, and community engagement are central, with a strong emphasis on aligning science,
policy, and practice to build adaptive capacity across Europe.

The Ocean & Waters Mission (https://missionoceanwaters.eu/#/) aims to protect and restore the health of
oceans, seas, and inland waters by 2030, contributing to climate neutrality, biodiversity, and sustainable blue
economy goals. It focuses on reducing pollution, regenerating aquatic ecosystems, and enabling a sustainable,
circular, and carbon-neutral blue economy. Key areas of action include restoration of marine and freshwater
ecosystems, decarbonisation of maritime activities, and the reduction of plastic and nutrient pollution. The
Mission emphasizes public engagement, digital monitoring through the European Digital Twin Ocean, and the
creation of lighthouse projects in major sea and river basins. Collaboration with regions, industry, and citizens
is central, with strong support for nature-based solutions, innovation, and multi-stakeholder partnerships.

The Soil Mission (https://s0ill2030.eu/about-mission-soil) aims to lead the transition towards healthy soils
by 2030, recognizing their essential role in food production, biodiversity, climate regulation, and clean water.
It sets out to establish 100 living labs and lighthouses across Europe to test and demonstrate soil-friendly
practices in real-world conditions, promoting the uptake of sustainable land and soil management. Key focus
areas include restoring soil health, enhancing soil organic carbon, reducing soil pollution, preventing erosion,
and improving soil structure and fertility. The Mission also supports knowledge exchange, policy alighment,
and citizen engagement to raise awareness of soil's importance. By fostering innovation and cross-sector
collaboration, it aims to reverse soil degradation and secure long-term ecosystem and agricultural resilience.

3.3. Other programmes

Partnership for Research and Innovation in the Mediterranean Area (PRIMA) (https://prima-med.org/): The
PRIMA Partnership, established under Article 185, focuses on tackling critical challenges in the Mediterranean
region through research and innovation centered around the Water-Energy-Food-Environment (WEFE) nexus.
Its strategic priorities include integrated governance approaches, sustainable management of land and water
resources, ecosystem restoration, and advanced wastewater management for irrigation. The Partnership also
promotes sustainable farming systems and optimises the agro-food value chain to improve food security,
productivity, and environmental sustainability.

Beyond these core themes, PRIMA emphasises cross-sectoral collaboration and supports capacity building and
policy development to ensure research outcomes translate into real-world impact. It allocates a dedicated
budget to foster synergies and collaboration with other projects and initiatives, encouraging coordinated
efforts across the region. Through co-ownership, co-decision, and co-financing, PRIMA creates a strong
framework for Mediterranean countries to jointly address shared challenges related to water, agriculture,
energy, and ecosystem resilience.

The JPI FACCE (https://www.faccejpi.net/en/faccejpi.htm) addresses the interconnected challenges of
sustainable agriculture, food security, and climate change. It promotes the alignment and coordination of
national and European research efforts to foster resilient food systems and climate-smart agricultural
practices. Key priorities include understanding climate impacts on agriculture, developing adaptation and
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mitigation strategies, improving the sustainable use of land and natural resources, and supporting ecosystem
services.

The Bioeast initiative (https://bioeast.eu/) is a Central and Eastern European partnership focusing on the
development of bioeconomy strategies that promote sustainable and innovative use of biological resources.
It aims to enhance the region’s capacities in agriculture, forestry, food production, and bio-based industries
to support economic growth while preserving natural ecosystems.

Bioeast emphasises circular and sustainable bioeconomy approaches, integrating ecosystem services, climate-
smart agriculture, and resource efficiency. The partnership fosters regional cooperation, innovation, and
policy alignment to drive the bioeconomy transition, with attention to creating value chains that benefit both
the environment and society.

The LIFE Programme (https://cinea.ec.europa.eu/programmes/life_en), managed by the European
Commission’s Directorate-General for Environment (DG ENV), plays a pivotal role in supporting the EU’s
environmental and climate objectives, including those directly linked to water management. Its objectives in
the water domain focus on improving the status of Europe’s freshwater and marine ecosystems, ensuring
compliance with the Water Framework Directive, the Marine Strategy Framework Directive, and the Bathing
Water and Urban Waste Water Treatment Directives. Through funding pilot projects, demonstration actions,
and best practices, LIFE seeks to foster innovative solutions for reducing water pollution, restoring aquatic
habitats, improving water use efficiency, and adapting to climate-driven challenges such as floods and
droughts. The expected impacts include strengthened governance and implementation of EU water
legislation, improved ecological and chemical status of water bodies, greater resilience of water systems to
climate change, and the transfer and upscaling of successful solutions across Member States. By bridging
policy, innovation, and practice, LIFE serves as a catalyst for accelerating the transition towards healthier,
more resilient, and sustainable water resources across Europe.

In the field of water, COST Actions (https://www.cost.eu/) have addressed issues such as integrated river
basin management, water pollution control, groundwater sustainability, the impacts of climate change on
hydrological cycles, and the development of nature-based solutions. The programme’s objectives are to build
interdisciplinary communities, connect early-career researchers with established experts, and reduce
fragmentation by linking national research efforts. The expected impacts include stronger European research
capacities in water science and innovation, enhanced policy-research interfaces, and the creation of durable
knowledge networks that can inform EU directives and missions. By promoting inclusiveness and transnational
cooperation, COST ensures that innovative approaches to water management are co-developed and shared
widely, thereby reinforcing Europe’s capacity to tackle complex and transboundary water challenges.

Another synergetic programme for WaterdAll is Interreg. It is the EU’s flagship instrument for European
Territorial Cooperation (https://interreg.eu/), and it aims to strengthen cross-border, transnational, and
interregional collaboration. In the water domain, Interreg projects foster cooperation among regions,
municipalities, research institutes, and stakeholders to address shared challenges such as flood risk
management, water quality, sustainable use of river basins, marine protection, and adaptation to climate
change impacts. Its objectives include enhancing policy coordination across borders, promoting joint solutions
for integrated water resource management, and supporting innovative practices. The expected impacts are
improved governance of shared water bodies, reduced vulnerability to extreme events, restored aquatic
ecosystems, and greater capacity of local and regional authorities to implement EU directives such as the
Water Framework Directive and the Marine Strategy Framework Directive.

Finally, EU4Health (https://eu4health.eu/) is the European Union’s key instrument to strengthen health
systems, improve public health, and enhance preparedness and response to health crises. It supports
initiatives aimed at promoting health, preventing diseases, and tackling health inequalities across Europe.
EU4Health focuses on innovation in healthcare, digital transformation, and resilient health infrastructures. It
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also prioritizes the fight against antimicrobial resistance, improving access to medicines, and fostering
cooperation among health stakeholders. By investing in research, capacity building, and cross-border
collaboration, EU4Health aims to build healthier societies and more robust health systems across the EU.

4. Common themes between Water4All and other

programmes

This chapter provides an overview of the key thematic intersections between the Water4All partnership and
the programmes briefly described in the previous chapter. By identifying areas of shared interest, such as
water resource management, ecosystem restoration, climate adaptation, and innovation uptake, this analysis
highlights opportunities for collaboration, synergies, and knowledge exchange. Understanding these common
themes is essential to foster integrated approaches and maximise the impact of joint efforts toward
sustainable water and environmental management across sectors and regions.

Biodiversa+ Partnership
Agroecology Partnership
Driving Urban Transition
(DUT) Partnership
OHAMR Partnership
Sustainable Blue
Economy Partnership
SPIRE (Processes4Planet)
FutureFoodS Partnership
Climate Adaptation
Mission
Ocean & Waters Mission
Soil Mission
PRIMA
JPI FACCE
Bioeast

LIFE Programme

COST
Interreg

EU4Health

Ecosystem and biodiversity conservation, nature-based solutions, water
ecosystem health, science-policy interface for water governance.

Ecosystem services enhancing water quality, resilience to water scarcity,
sustainable water use in agriculture, living labs.

Blue and green infrastructures for stormwater and urban water management,
nature-based solutions, innovation uptake via public procurement.
Environmental presence of AMR, water-related surveillance and monitoring,
One Health approach integrating water and health.

Coastal and marine water ecosystem health, nature-based solutions for water
bodies, circular economy in aquatic environments.

Urban and industrial symbiosis including water purification and reuse, circular
resource flows involving water in industrial contexts.

Water use efficiency in food production, water-related environmental
impacts, food-water nexus.

Water-related climate resilience (flood management, drought adaptation),
nature-based water solutions, living labs for water adaptation.

Protection and restoration of marine and freshwater ecosystems, pollution
reduction (plastic, nutrients), digital water monitoring.

Soil and water interdependencies, sustainable land and water management,
living labs demonstrating water-soil ecosystem approaches.

WEFE nexus integrating water governance, wastewater management for
irrigation, ecosystem restoration related to water resources.

Sustainable agriculture and water use, climate-smart water management,
ecosystem services including water provisioning.

Circular bioeconomy with water resource efficiency, climate-smart agriculture
with water sustainability, ecosystem services including water.

Water pollution, restoring aquatic habitats, improving water use efficiency,
and adapting to climate-driven challenges such as floods and droughts.

All water-related topics through a networking approach.

Improved governance of shared water bodies, water management, and
greater capacity of local and regional authorities to implement EU policies.
Water-related health risks (contaminants, AMR), improving water quality to
protect human health, health system resilience including water.
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Challenges and opportunities for enhanced synergies

Building effective synergies across European research and innovation initiatives is essential to address the
complexity and interdependence of water-related challenges. However, this ambition is not without its
barriers. During the Brussels workshop on 5 December 2024, participants discussed both persistent challenges
and promising opportunities to foster deeper cooperation between Water4All and other programmes. Their
insights, as well as those expressed by other programme representatives on the occasion of bilateral meetings,
are reflected below.

5.1. Challenges

7

Differing governance. One of the most frequently cited challenges relates to the mismatch in governance
cycles across different partnerships. Each co-funded initiative operates under its own internal planning
processes, which can make it difficult to align strategic priorities in a timely manner. This often results in
missed windows of opportunity for collaboration or requires burdensome coordination to bridge
institutional calendars.

Limited mechanisms for cross-partnership budgeting. Discussions with other programme representatives
point to the absence of dedicated financial instruments or flexible budgeting framewaorks to support joint
initiatives. While joint programming is encouraged in principle, few practical tools exist to enable shared
financing across partnerships. This often leaves synergies reliant on soft collaboration (e.g., joint events
or knowledge exchange) rather than substantive co-investment in R&I activities. The need for more
interoperable financial structures was clearly recognised.

5.2. Opportunities

0

EWRS as a common umbrella. This is widely viewed as a key policy and strategic lever to unify fragmented
efforts. It offers a common vision and narrative that can help anchor synergies between Water4All and
other programmes. Aligning SRIA updates, communication and demonstration projects under the EWRS
banner can generate visibility, coherence and policy traction across the board.

Coordinated monitoring and indicator systems. There is growing interest in the development of joint
monitoring frameworks, including shared indicators, data standards, and impact assessment methods.
Such coordination could help demonstrate collective progress towards shared objectives (e.g. SDGs, Green
Deal targets) and support mutual learning.

More informal cooperation models beyond formal joint calls (impossible within the current framework),
such as observe participation in each other’s governance bodies or advisory boards, clustering workshops
to bring together project coordinators across programmes, SRIA alighnment exercises, etc.
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6. Conclusions and Recommendations

The Water4All Partnership has already made significant progress in building strategic and operational
synergies with other European initiatives. These efforts not only strengthen the coherence of European R&l
but also improve the overall impact and visibility of water-related outcomes across sectors and governance
levels. Nonetheless, to fully realise the potential of inter-partnership collaboration, a more systematic and
sustained effort is required. This is particularly important as the EU continues to emphasise integrated
approaches to resilience, sustainability, and innovation under the Green Deal, the ERA policy agenda, and the
EWRS. Based on accumulated experience and recent exchanges, including the workshop held in Brussels on 5
December 2024, the following recommendations are proposed:

A. Strengthen TAP Coordination with other initiatives
The TAP mechanism is a powerful tool to identify and prioritise common research topics. Closer alignment of
TAPs with other European partnerships should be institutionalised through regular foresight workshops, joint
planning sessions, and co-design of thematic clusters. Formalising this alignment would help reduce
duplication, promote complementarities, and amplify the reach of funded research.

B. Develop light, flexible collaborative mechanisms
One of the most pressing needs identified is the creation of more agile co-funding models. These could include
the joint dissemination of information or the clustering of calls. Rather than relying exclusively on complex,
fully joint calls, these light mechanisms would lower administrative barriers while still allowing financial
alignment and collaborative implementation between initiatives.

C. Leverage EWRS as a strategic coordination tool
The EWRS is an unprecedented opportunity to unite water-related efforts under a shared strategic framework.
WaterdAll should take a proactive role in positioning itself as a core delivery mechanism of the Water
Resilience Initiative (WRI), while also acting as a bridge to connect other R&I programmes. This would include
aligning EWRS goals with Water4All’s SRIA updates, co-leading multi-partner pilot actions, and participating in
the development of joint monitoring and evaluation frameworks.

D. Enhance visibility of joint outcomes
To demonstrate the added value of synergies, it is essential to improve the visibility of collaborative outputs.
Co-branded publications, joint policy briefs, shared digital platforms, and co-organised events (e.g., at the EU
Green Week or World Water Forum) can showcase the collective impact of European water R&I investments.
A targeted communication strategy, backed by compelling narratives and case studies, will also help build
public and political support for integrated approaches.

E. Continued EC support and enabling conditions
Finally, the European Commission (EC) plays a vital role in enabling and incentivising synergies across
programmes. Continued EC support is needed in the form of policy guidance, alignment of strategic
documents (e.g. SRIA and EWRS), and the creation of funding and coordination instruments that are fit-for-
purpose. Flexible legal and administrative conditions will be essential to allow joint planning, funding, and
implementation across different R&I Partnerships and Missions.

14



Deliverable D1.9 — First assessment of thematic synergies with partnering initiatives

One of the key points in strengthening synergies between Water4All and other European initiatives
on water is the need to work collaboratively with the upcoming
European Institute of Innovation and Technology (EIT) Water Knowledge and Innovation
Community (KIC Water). As this new KIC will serve as a central driver of innovation and
entrepreneurship in the water, marine, and maritime sectors, it is essential that the Water4All
Partnership establishes close cooperation from the outset. This collaborative approach will be critical
to avoid duplication, reinforce complementarities, and amplify the collective impact of European
investments in the water domain.

The timeline for the selection of the upcoming KIC Water dovetails neatly with Water4All’s ongoing
activities, offering an opportunity to foster coordination between both efforts. By engaging early
with the emerging KIC, Water4All can:

e Align strategic priorities—ensuring that Water4All's research, innovation, and capacity-
building initiatives complement the KIC's objectives to integrate freshwater, marine, and
maritime innovation ecosystems.

e Facilitate seamless collaboration—through shared programming such as entrepreneurial
education, innovation project pipelines, and startup accelerators, leveraging EIT’s proven
model of delivering market-ready solutions.

e Amplify impact and sustainability—by co-creating joint innovation roadmaps, pooling
resources in skills development, and maximising reach across stakeholder networks, thereby
reinforcing the long-term sustainability of both Water4All and the new KIC.

e Bridge regional innovation divides—by combining Water4All’s established networks with
the upcoming KIC’'s pan-European footprint, fostering more inclusive participation,
particularly from underrepresented regions.

In sum, the end-of-2025 selection of the KIC Water consortium marks a pivotal opportunity for
WaterdAll to strategically align, co-design, and co-implement innovation pathways across Europe’s
water, marine, and maritime ecosystems—amplifying both partnerships’ capacity to catalyse
sustainable, impactful change.

In summary, Water4All is well-positioned to act as a key integrator and catalyst for coordinated water-related
research and innovation across Europe. WaterdAll can significantly contribute to achieving the EU’s
environmental and societal goals while reinforcing the ERA’s coherence and global leadership.
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Annex A. Programme and objectives of the first synergies
workshop

Objectives of the workshop:
Objective 1. To understand thematic synergies.

The workshop aims to provide participants with a foundational understanding of thematic synergies. By
exploring thematic synergies, participants will gain insights into how water issues are addressed by every
participating initiative.

Objective 2. To identify collaboration opportunities.

A key objective is to facilitate discussions that reveal practical opportunities for collaboration between
initiatives. By identifying synergies, participants will work towards shared goals more effectively, leveraging
resources, expertise, and efforts whilst also helping to break down silos and promoting cross-disciplinary
cooperation.

Objective 3. To develop actionable strategies.

The workshop also has the objective to move beyond theoretical discussions and develop actionable
strategies that capitalise on existing synergies.

Proposed programme

Thursday 5" December, from 14.00 to 17.00

14.00-14.15 Tour de table Ariane Blum, Water4All CEO
Introduction to the objectives and structure of
the workshop

14.15-16.30, | Discussion in working groups. Several moderators:
including a Themes: Bjorn Kaare Jensen, Water4All's Chair
coffee break e The role of water in HEU Partnerships, | Ana Mendes, Water4All's member
between Missions and Article 185. Katrien van Hooydonck, Water4All's
15.15and e Instruments for joint collaboration | Pillar E Coordinator
15.30 (Thematic Annual Programming action Esther Diez, Water4All’s Pillar A

— TAP, Knowledge Hubs, other) Coordinator

e Demonstration activities. Living Labs as
innovative approaches for the testing
of solutions.

e Opening to the world. International
cooperation.

16.30-17.00 Final discussion and next steps Bjorn Kaare Jensen, Water4All's Chair

16



waterdall@agencerecherche.fr
www.waterdall-partnership.eu

Grant Agreement n° 101060874

Co-funded by
the European Union



