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ABSTRACT 
 

The Strategic Research and Innovation Agenda (SRIA) of the Water4All Partnership will be updated in 2025. As 

part of the update process an exploratory foresight workshop will be organised face-to-face in January 2025 

in Helsinki, Finland. The primary objective of the foresight activity is to gather perspectives from wide range 

of water experts on the trends and drivers in relation to water issues. As a result of the foresight workshop a 

shared vision for the future of the water sector will be formulated, and the workshop results will lay the 

foundation for updating the Water4All SRIA. This report serves as a guiding document for the exploratory 

foresight activities including information on how the foresight workshop is planned and organised, definition 

of the foresight methodology to be used in the workshop, tentative description of the experts to be invited to 

the workshop, and a detailed progress plan. 
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GUIDELINES FOR THE FORESIGHT ACTIVITIES 
 

Introduction 
This report serves as a guiding document for the exploratory foresight activities, outlining information on 

planning and organising of the foresight workshop, definition of the foresight methodology to be used in the 

workshop, and description of potential experts to be invited to the workshop. Furthermore, it is visioned how 

the expected outcomes of the workshop will feed into the update of the SRIA. As outlined in the Grant 

Agreement “The launch of a foresight activity requires previous planification as regards the definition of the 

foresight methodology, the list of experts and the organisation of face-to-face and virtual meetings. All 

these elements will be detailed in a deliverable D1.6.” 

Background information on the programme and the SRIA 
The Water4All Partnership – Water Security for the Planet – co-funded by the European Union within the 

frame of the Horizon Europe programme, aims at enabling water security for all in the long term through 

boosting systemic transformations and changes across the entire research – water innovation pipeline, 

fostering the matchmaking between problem owners and solution providers. Water4All adopts a systemic 

approach from source to sea by addressing freshwater security challenges inland areas drained by river basins, 

connected aquifers and downstream recipients including deltas and estuaries, coastlines and near-shore 

waters, adjacent seas, and the open ocean. The Partnership duration is for seven years from June 2022. The 

objectives are to tackle water challenges as means to face climate change, help to achieve the United Nations’ 

Sustainable Development Goals (UN SDGs) and boost the EU’s competitiveness and growth. 

The Strategic Research and Innovation Agenda (SRIA) of the Water4All Partnership delineates water-related 

subjects for which research and innovation endeavors are recommended to ensure universal access to water. 

These subjects are categorized into distinct key themes encompassing the value of water and circular 

economy, ecosystems and biodiversity, sustainable water management, water and health, infrastructures, 

governance, and international cooperation. Regarded as the "backbone" of the Water4All Partnership, the 

SRIA establishes the strategic directives of the program. Consequently, it will serve as a guiding framework for 

partners in formulating annual work plans and conducting analyses of thematic synergies with other European 

and international water initiatives.  

Overview of the SRIA development and update process 
The Water4All Partnership released its Strategic Research and Innovation Agenda (SRIA): 2020-2025 on the 

30th September 2022. The release of the SRIA took place after more than two years of work in which partners 

have analysed strategic agendas of other water initiatives (e.g., Water Joint Programming Initiative – Water 

JPI - and other JPIs, PRIMA, EurAqua network, Water Europe), and have followed a consultative approach for 

the collection of stakeholders’ views on water challenges and knowledge needs (Figure 1). A first consultation 

of the Water JPI’s Advisory Boards took place at the end of 2020. This was followed by a public consultation 

(December 2020 – January 2021), and a new consultation to the Advisory Boards and partners representatives 

in the Water4All Partnership in the first quarter of 2021. The public consultation provided more than 90 

responses from 19 European countries, India, Norway, Turkey, United Kingdom, and the United States. The 

process was completed by targeted interviews to representatives from international organisations, water 

authorities, technology platforms, non-governmental organisations, funding institutions and networks of 

research and innovation operators. 

https://water4all-partnership.eu/
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe_en
https://www.water4all-partnership.eu/sites/www.water4all-partnership.eu/files/2023-01/Water4All_SRIA%202022-2025_A4_1601_bd.pdf
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Figure 1. Water4All SRIA development process. 

The next, updated version of the SRIA is due at the end of 2025. This revision process is carried out as part of 

Water4All Pillar A activities and is organised into four different Tasks. Task A.1.1 carries out an analysis of the 

strategic documents of partner initiatives and relevant scientific papers. Task A.1.2 conducts a foresight 

exercise in the form of a foresight workshop, as detailed in this deliverable. Task A.1.3 involves the 

organisation of consultative activities. Water4All partners organised a first stakeholder consultative workshop 

in February 2023 in Helsinki, Finland, where the aim was to get ideas and recommendations from selected 

experts on the contents of the SRIA. Moreover, the second consultative workshop, out of the two, will be 

organised in June 2024 in Lisbon, Portugal, as well as consultations with the Water4All Advisory Boards. Task 

A.1.4 includes preparation and launch of a new public consultation in May 2024 through the Water4All’s 

website. In this deliverable we outline information on how the foresight workshop is planned and organised, 

what kind of methodology will be used in the foresight workshop, what expert groups are planned to be 

invited to the workshop, and how the outcomes of this foresight exercise will be integrated in the new, 

updated SRIA. 

Goals, planning and organising the foresight workshop 
Foresight can be defined as “systematic debate of complex futures” (Cuhls, 2019). By describing alternative 

futures, it enables better anticipation of future opportunities and threats, and also identification of issues in 

the present that are of major importance in the future. According to Cuhls (2019) foresight is structured, 

includes interaction with relevant actors, takes a holistic view and explores several alternative futures. 

The primary objective of the Water4Alls foresight activity is to gather perspectives from wide range of water 
experts on the trends and drivers in relation to water issues in the future. More specifically, the goals of the 
foresight workshop are to 1) formulate a shared vision for the future of the water sector, and 2) lay the 
foundation for updating the Water4All SRIA. 
 
Planning of the foresight activities started in 2023 by The Research Council of Finland (AKA). It was decided 
that a dedicated foresight workshop (face-to-face, on location in Helsinki) involving a wide range of experts in 
the water sector, as well as relevant Water4All partners, would be a desired way to implement the foresight 
activities. It was also noted that external guidance and assistance would be needed in planning and facilitating 
the foresight workshop, and thus AKA contacted several consulting agencies in Finland, experienced in 
foresight and its methodology, especially related to environmental issues. Gaia Consulting (part of Sweco) was 

https://gaia.fi/
https://www.sweco.fi/en/
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selected for helping in planning and facilitating the foresight workshop, as they have over 30 years of 
experience in green transition and sustainability including foresight, profound knowledge foresight 
methodologies, wide range of experienced foresight experts with research and science base, and strong 
expertise and experience in developing and using participatory and facilitation methodologies. 
 
After the contract was signed between AKA and Gaia Consulting, the starting meeting of the foresight process 
was held with AKA (Laura Forsström and Vesa Yli-Pelkonen) and Gaia Consulting (a team of two experienced 
experts, Anna-Elina Vilen and Millariia Wikman) on the 27th February 2024. In the starting meeting the timeline 
of the foresight process was agreed upon, including the number, dates, and content of the work meetings 
between AKA and Gaia Consulting. Moreover, the tentative dates and structure of the foresight workshop 
were outlined. The starting meeting was followed by the first work meeting with AKA and Gaia Consulting on 
the 28th March 2024, where the more detailed planning of the foresight workshop began, including verifying 
the aims of the foresight workshop, outlining the workshop agenda, and determining the foresight methods 
to be used in the workshop. After the first work meeting, AKA has proceeded with further planning of the 
workshop. A progress plan is presented in this deliverable. 
 
During spring-autumn 2024 AKA (with help from Water4All partners) will identify potential experts, invite 

selected experts to the workshop, and make practical arrangement of the workshop, including booking the 

workshop venue and catering, and organising travel and accommodation for the workshop participants. 

In December 2024 AKA will have two work meetings with Gaia Consulting, including preparations for the 

workshop and specifying the facilitation plan of the workshop (running the workshop, finalizing, and producing 

materials to the workshop, determining the roles and responsibilities in the workshop). In January 2025 the 

workshop preparations are finalized, and the foresight workshop will be held in Helsinki in January 2025. Gaia 

Consulting team will facilitate the actual foresight part of the workshop, with the assistance of AKA staff and 

Water4All partners. After the workshop, AKA and Gaia consulting will have a final meeting reflecting the 

outcomes of the workshop. A tentative workshop agenda is outlined in Table 1. 

 

Table 1. Tentative agenda of the foresight workshop in Helsinki. 

1st day of the workshop 

13:00 – 14:00 Registration and coffee  

14:00 – 15:45 

Welcome (15 min) 

Introduction to Water4All and SRIA process and aims 
(30 min) 

Keynote presentation 1: “TBA” (45 min+ 15 min) 

Opening words TBA 

TBA 

 
TBA 
 

15:45 – 16:15 Coffee break 

16:15 – 17:30 

Keynote presentation 2: “TBA” (45 min+ 15 min) 

Short orientation to the foresight part and closing the 
day 1 (15 min) 

TBA 

Laura Forsström/Vesa Yli-Pelkonen 

17:30 – 18:30 Break  

18:30 – 22:00 Dinner  
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2nd day of the workshop 

08:30 – 09:00 Registration and coffee   

09:00 – 09:15 Opening of day 2: foresight workshop (15 min) AKA and Gaia Consulting 

09:15 – 10:00 Introduction to foresight (45 min) Gaia Consulting 

10:00 – 11:00 Identifying uncertainty factors (60 min) Gaia Consulting 

11:00-12:00 Lunch break 

12:00 – 13:30 Scenario building (90 min) Facilitators (Gaia), Participants 

13:30 – 14:00 Gallery walk (30 min) Facilitators (Gaia), Participants 

14:00 – 15:00 Synthesis (60 min) Facilitators (Gaia), Participants 

15:00 – 15:15 Wrap-up of the foresight workshop (15 min) Facilitators (Gaia), AKA 

15:15 – 15:30 Closing words & Next steps (15 min) Water4All Chairs 

 

Foresight methodology to be used in the workshop 
The following foresight methodology (Box 1.) will be used in the workshop, as suggested by Gaia Consulting. 

See Table 1 for the schedule of the foresight methods to be used in the workshop.  

Box 1. Foresight methodology to be used in the workshop. 

Uncertainty factors: In small groups, participants work together to identify what uncertainty factors are 

relevant to the Water4All vision. First, the groups start with gathering the known changes after which they 

explore the unknowns they may have overlooked. 

Building scenarios: In small groups, participants work together to formulate what a plausible future for the 

water sector looks like. The foundation for scenario building is the vision of securing water resources for 

everyone on the planet. 

Gallery walk: After each group has built their desired future, participants visit each of the other groups’ 

stations to see the scenarios others have built. Participants can add to or supplement other groups’ work.  

Synthesis: Together as a large group, the differences and similarities between the future scenarios are 

synthesized. Although the scenarios are different, the outcome of the synthesis is an understanding of the 

common features of the scenarios. 

Expert participation in the foresight workshop 
The purpose of the foresight exercise is to collect perspectives from a wide range of experts in the water sector 

on the future trends and drivers in relation to water issues by using state-of-the-art foresight methodologies. 

Care should be taken to achieve inclusiveness and a balanced view. The invited experts, coming from e.g., 

academia, water-related organisations (from local to global scale), and Water4All Advisory Boards, should 

preferably represent diverse themes in the future challenges of water issues, such as climate change, draughts, 

floods, water resources/basin and stormwater management, biodiversity, emerging contaminants, drinking 

water, sanitation networks, waste water treatment, water diplomacy, water-related conflicts, water-food-

energy nexus, circular economy, digital water, etc. It will be beneficial if some of workshop participants have 

prior experiences or expertise on water-related foresight, but it is not a necessity. The face-to-face workshop, 

that will be organised in Helsinki, Finland, in January 2025 will have capacity for the participation of 20-25 

invited water experts and 10-15 participants from the Water4All partner organisations. Identifying of potential 

experts for the workshop will be conducted in the spring-autumn 2024 and invitations for the experts to 

participate the workshop will be sent in autumn 2024, followed by confirmation of their participation. 
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Progress plan 
The foresight activities are planned to proceed during 2024 and 2025 as follows: 

• Spring 2024 (AKA together with Gaia Consulting): Planning of the workshop (aims of the foresight 

exercise and workshop, workshop agenda, foresight methods to be used) 

• Summer and autumn 2024 (AKA and Water4All partners): identifying and inviting experts to the 

workshop (Q2/Q3 2024), practical arrangement of the workshop (venue, catering, travel, and 

accommodation of the participants) 

• December 2024 (AKA together with Gaia Consulting): Two work meetings for preparing for the 

workshop, specifying the facilitation plan of the workshop (running the workshop, finalizing, and 

producing materials to the workshop, determining the roles and responsibilities in the workshop) 

• January 2025 (AKA together with Gaia Consulting, Water4All partners): Finalising the workshop 

preparations, having a 1.5 days foresight workshop for experts (physical attendance only), in Helsinki 

in January 2025 (Gaia Consulting responsible for facilitating the foresight exercise in the workshop, at 

least two facilitators from Gaia, with the help of AKA and Water4All partners), AKA and Gaia consulting 

having a final meeting after the workshop reflecting the outcomes.  

• January-April 2025 (AKA): Analysing of the foresight workshop results, producing a report on the 

foresight workshop, translation of the workshop results into outputs for the SRIA update 

• 2025: The outcomes of the foresight exercise will be integrated for the revision work of the Water4All 

SRIA (Water4All partners) 

• In collaboration with Task C1.2 (Policy Support Working Group), key learnings from the foresight 

expert workshop will be used for the delivery of a policy brief (deliverable D3.29, lead OiEau, Phase 2 

Grant Agreement) looking at informing the water management and water planning communities of 

possible future states of water under different conditions 

• D1.14 (M30, Dec 2024, AKA) Understanding future scenarios through foresight (deliverable to be 

postponed slightly as the workshop will be in January 2025) 
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